Objectives: The objectives of this study were to develop a definition of team resilience and to 2 identify the resilient characteristics of elite sport teams. 
qualities such as adaptability, a positive family climate, and positive attachment relationships 1 (Werner & Smith, 1992) . Since the early 1990s, the focus of resilience research has shifted 2 away from identifying resilient qualities towards conceiving resilience as a dynamic process 3 (Luthar et al., 2000; Masten, 2001; Richardson, 2002) . When conceived as a dynamic 4 process, it has been suggested that resilience is a capacity that develops over time in the 5 context of person-environment interactions (Egeland, Carlson, & Sroufe, 1993) . That is, the 6 extent to which an individual reacts positively to adversity depends on the nature of the 7 demands encountered and how he or she adapts to the circumstances. resilience. In the first study to specifically investigate resilience in sport, Galli and Vealey
16
(2008) explored individual athlete's perceptions of resilience in relation to the adversities 17 they had encountered. The major themes that emerged from this qualitative study were: 18 breadth and duration of the resilience process, agitation (e.g., coping strategies), personal 19 resources (e.g., determination), and sociocultural influences (e.g., social support). Using and explain the relationship between psychological resilience and optimal sport performance. 2 They found that numerous psychological factors (relating to a positive personality, 3 motivation, confidence, focus, and perceived social support) protect the world's best athletes 4 from the potential negative effect of stressors by influencing their challenge appraisal and 5 meta-cognitions. These constructive cognitive reactions promoted facilitative responses that 6 appeared to be firmly embedded in taking personal responsibility for one's thoughts, feelings, 7 and actions. In turn, positive responses led to the realization of optimal sport performance. 8 Although this body of work provides an insight into resilience in sport, the focus to date has 9 specifically been on individual resilience and, therefore, questions remain about the nature of 10 team resilience in sport.
11
Recent resilience research in community psychology and organizational behavior has 12 shifted away from individuals toward the study of groups and teams (Brodsky et al., 2011; 
Interview Guide

23
Due to the exploratory nature of the study, a semi-structured interview guide was 24 designed to facilitate a flexible interview format (Liamputtong, 2011; Stewart et al., 2007) . This approach was based on Kitzinger's (1994) suggestion that group interviews should 1 promote participant engagement with each other so that they are encouraged to "verbally 2 formulate their ideas and draw out the cognitive structures which previously have been team had faced (e.g., "Can you tell me about an adversity your team has experienced?"). In all that we have discussed so far, how would you define team resilience?"). Section 5 used 15 summarizing statements to provide opportunities for participants to add comments and reflect 16 on the efficacy of the interview (Roulston, 2010b) . Importantly, although the interview guide 17 was semi-structured, the flexible format of the interview ensured that participants could 18 pursue the discussion of their team resilience in the direction that they deemed appropriate.
19
Various focus group techniques were employed to allow group interactions and the creation were encouraged to speak to each other rather than addressing the moderator, were told that 22 their views were valued and that there were no right or wrong answers, and were allowed to 23 focus the conversation on topics which were meaningful and important to the group.
24
Data Analysis
The focus groups ranged in duration from 63 to 88 minutes (M = 73.4, SD = 12.5) and and re-reading transcripts, highlighting relevant material, and making annotations. Secondly, methodological rigor was enhanced through conducting two pilot focus groups 6 with members of semi-professional teams (football and rugby) to assess the structure and 7 language of each interview question, and to give the first author experience in managing an 8 interview with a group. Based on these interviews, the number of questions was reduced 9 where overlap was considered to interrupt the flow of the interview. Thirdly, the first author 10 gave consideration to the consistency in the way that focus groups were conducted 11 (Liamputtong, 2011) and used audit trails (Roulston, 2010b) by creating memos and a journal 12 to produce a reflective commentary of how the themes were developed (cf. Tracy, 2010).
13
Fourthly, quality checks were used to enable the researchers to think critically about the 14 thematic structure being developed. Specifically, a combination of code-defining and code-15 confirming approaches was employed whereby transcripts and codes were given to an 16 independent coder for critical scrutiny and discussion (King & Horrocks, 2010) . This process 17 served to provide the researchers with a "critical friend" to help encourage reflexivity and 
Results
20
The results, representing the participants' collated responses, present the definition 21 and the resilient characteristics of elite sport teams. The findings are reported using a Team resilience was described as a dynamic phenomenon since it was regarded as, for The generated definition also included the term "protects a group of individuals". This 21 was captured by quotes describing team resilience as akin to "having a barrier round you",
22
"having a thick skin", and by "being able to filter out" stressors. Furthermore, all of the 23 participants emphasized that team resilience involved a shared experience of stressors and 24 this was revealed through comments such as "we have been through so many setbacks together" and "we have been through almost every challenging situation possible at some 1 point". This aspect was captured within the definition as "they collectively encounter". The The majority of participants described how they individually used their "self-awareness" and 5 "took personal responsibility for their actions" in potentially stressful situations. Some of the 6 participants also described how they collectively employed group resources when 7 experiencing adversity, for example, by striving to produce "a combined effort" and by there's so much at stake.
17
Resilient Characteristics of Elite Sport Teams
18
The interview data yielded 44 lower-order themes which were abstracted into 12 high-19 order themes. The higher-order themes were categorized into four general dimensions to 20 represent the resilient characteristics of elite sport teams: group structure, mastery 21 approaches, social capital, and collective efficacy (see Figures 1 to 4) . A frequency analysis 22 is provided in each figure to illustrate the number of teams mentioning each theme.
23
Group structure. Group structure refers to the conventions that shape group norms 24 and roles, and involves both psychosocial and physical aspects. Group structure consisted of three higher-order themes: formal structure, group norms and values, and communication 1 channels (see Figure 1) . The majority of participants suggested that formal structures depends on the other players because my experience of resilient teams is that you 16 have six or more players who could easily have done the captaincy job but it is more 17 important that when someone is picked to do it, the rest is ready to work with him.
18
Group norms and values denoted the informal and implicit aspects of a resilient team.
19
All of the athletes stated that resilient teams developed and reflected on their shared vision to 20 provide a sense of purpose which was particularly important to turn to when facing difficult 21 times. The following quote by an elite hockey player illustrates the importance resilient teams 22 place on being able to challenge each other against the agreed behavioral principles of the 23 group when reacting to pressure: 24 We said this is our vision and we've got a vision defined by behaviors and if you're not behaving in a manner that meets that vision . . . then that is something concrete. bought into the behaviors we needed to get there.
5
The third higher-order theme, namely communication channels, signified the various 6 types of communication processes that resilient teams employed when encountering stressors. The following quote by an international field hockey player illustrates how most team what we're doing, knowing that they were going to die before we died. We all 16 remembered the pain of doing all the training and we just knew that whatever, 70 17 minutes, 80 minutes, 90 minutes, we could last forever and that was a real difference. 18 We just knew that we could keep grinding away despite the difficulties.
19
The higher-order theme of managing change portrays how resilient teams were able to 20 anticipate and adjust to stressors by "preparing yourselves to overcome any situation". For Because we've been through so many setbacks . . . it's such a natural response whereas other teams who haven't necessarily been through all these setbacks might 1 panic and it's like everything stops, whereas for us it's like 'OK, plan B, plan C'.
2
Social capital. Social capital refers to the existence of high quality interactions and 3 caring relationships within groups. This characteristic consisted of three higher-order themes: 4 group identity, perceived social support, and prosocial interactions (see Figure 3) . Within the 5 theme of group identity, the majority of the athletes described how resilient teams developed 6 emotional bonds between teammates where "you don't want to let the team down", "you owe Collective efficacy. Collective efficacy refers to a group's shared beliefs in its ability 12 to perform a task. This characteristic consisted of three higher-order themes: past mastery 13 experiences, group cohesion, and social persuasion (see Figure 4) . Within the past mastery 14 experiences higher-order theme, most of the participants indicated that following success 15 teams "grew in confidence" leading to a collective belief that "success is becoming 16 something that you expect". Interestingly, resilient teams not only gained confidence from 17 achieving success but they also identified that the experience of adversity acted as an The theme of group cohesion was likened to being prepared to "fight for each other". 7 An elite field hockey player illustrated how she gained belief through knowing her teammates A key overarching message emerging from the findings is that the quality of 23 relationships is critical for team resilience and this was evident across the four characteristics. Interestingly, this concept is similar to "psychosocial capital" identified by Wagstaff et al.
11
(2012) as a factor regarded as important for optimal organizational functioning. Research has 12 suggested that resilience at an organizational level is more likely to occur when rich social 13 capital exists (Gittell et al., 2006) . However, the higher-order theme of group identity, within 14 the general dimension of social capital, appears to be a previously overlooked aspect of 15 resilience in groups. The importance of this feature for resilient teams might be explained by 16 the psychological concept of social identity (see Hogg & Abrams, 1988) . Specifically, it has 17 been suggested that social identity takes over from individual identity through the formation 18 of a relational schema about how one should behave in a group (Blatt, 2009 ). Consequently, 19 team members may have stronger emotional ties and a lowered self-interest (Weick, 1993) .
20
Regardless of the specific underlying mechanisms, what is clear is that the role of 21 relationships is clearly vital for a team's capacity to respond positively to adversity.
22
A second key overarching theme to originate from the results was that learning and 23 team resilience are intertwined. The mastery-related characteristic unearthed in this study 24 illustrates that resilient teams utilize a variety of mastery approaches. To illustrate, the higher-order themes of learning orientation and effective behavioral responses suggest that practitioners should help teams to utilize and optimize the resilient characteristics as a buffer 15 or shield specifically to enable teams to evaluate stressors as an opportunity for personal 16 development and mastery.
17
The resilient characteristics identified in this study could provide sport psychologists 18 with a framework to enhance team resilience. In turn, this could facilitate the design of team- (e.g., logos, mottos). Finally, to build collective efficacy, athletes and coaches might hold 8 small group meetings to reflect on the benefits of experiencing adversity and discovering 9 whether there are new strengths to be gained. They may also consider how to optimize the 10 impact of influential leaders to ensure that confidence is spread throughout the group during 11 setbacks.
12
In conclusion, this study developed a definition of team resilience and identified the 
